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PUBLIC HOUSING REPOSITIONING
Frequently Asked Questions
Preserving affordable housing. Improving homes. Building a sustainable future.
	The headline is preservation.
HACC is evaluating HUD-approved repositioning tools to preserve long-term affordability, improve aging properties, and create access to financing that is not available under the traditional public housing funding platform.



UNDERSTANDING THE PLAN
What is an Asset Repositioning Plan?
An Asset Repositioning Plan is a long-term strategy for preserving and improving public housing. It may include rehabilitation, redevelopment, demolition and new construction, together with a change in the federal subsidy platform so that a housing authority can access additional financing for major capital needs.
Why is HACC repositioning public housing?
HACC’s remaining public housing portfolio has significant long-term capital needs. Traditional public housing funding alone is not sufficient to support the level of rehabilitation and redevelopment HACC believes these properties need. Repositioning can provide a more stable long-term rental assistance platform and allow projects to combine HUD resources with other public and private financing.
Does HACC have an Asset Repositioning Plan?
Yes. HACC’s Board of Commissioners approved an Asset Repositioning Plan in March 2025 for its remaining public housing portfolio. HACC is continuing due diligence, resident planning, financing analysis and the HUD approval process. The strategy may use tools such as the Rental Assistance Demonstration (RAD), Section 18 demolition/disposition authority and project-based Section 8 assistance.
Which HACC properties are included in the planning process?
The planning universe includes King Terrace, Oxford Terrace, Church Street Tower, Locust Court, Maple Court, Spruce Court and HACC’s public housing units at Fairview Village/Villa. Final site plans, construction scope, phasing and financing are still being developed.
WHAT IS — AND IS NOT — DECIDED
Does the Annual Plan mean HACC has already decided to sell or demolish these properties?
No. HACC’s Annual Plan identifies the range of HUD repositioning activities that may be considered, including rehabilitation, redevelopment, demolition/disposition and conversion. Listing a potential activity in the Annual Plan is not the same as receiving final approval to carry it out. Specific actions require additional planning, resident consultation, Board action where applicable, financing and separate HUD approvals.
Is HACC planning to sell its public housing portfolio and walk away?
No. HACC’s objective is to preserve affordable housing and maintain long-term local stewardship. HACC has created Housing Forward Solutions, a nonprofit affiliate, as part of its strategy to retain ownership and/or meaningful control in future redevelopment structures. The final ownership structure for each property will depend on the financing, HUD requirements and closing documents.
	Important distinction
Repositioning changes the financing and subsidy platform. It does not mean HACC is ending its affordable housing mission or abandoning the communities it serves.



Why does HACC need development partners?
Large-scale rehabilitation and redevelopment require specialized development, design, construction and financing expertise. Development partners can help assemble a capital stack that may include Low-Income Housing Tax Credit equity, private debt, HUD resources, state and local funds and other gap financing. HACC remains responsible for protecting its mission, residents and long-term affordability objectives.
What does “Section 9 to Section 8” mean?
Section 9 is the traditional federal public housing platform. Under RAD and related repositioning tools, assistance can be converted to a long-term, project-based Section 8 platform. The purpose is to preserve affordability while creating a more financeable structure for substantial rehabilitation or redevelopment.
What are PBV and PBRA?
Both are forms of project-based Section 8 rental assistance. Project-Based Vouchers (PBVs) are generally administered through a PHA’s Housing Choice Voucher program. Project-Based Rental Assistance (PBRA) is administered through HUD’s Multifamily Housing platform. The final subsidy structure can vary by property and HUD approval.
WHAT THIS MEANS FOR RESIDENTS
Will I lose my housing?
HACC’s plan is preservation, not permanent displacement. HACC does not anticipate permanently displacing families because of the repositioning effort. The exact resident protections and relocation procedures will depend on the HUD program used for each property, and residents will receive property-specific information before any move is required.
Will I have to move?
Some residents are expected to need temporary relocation while rehabilitation or construction is underway. You do not need to move now unless HACC gives you formal notice for your property. HACC will provide advance information, relocation counseling and assistance consistent with the requirements that apply to the specific project.
Will I be able to return to my property?
HACC’s relocation strategy is designed around temporary relocation, with the intent that all families have the opportunity to return to their redeveloped community once construction is complete. A returning household may not necessarily return to the exact same apartment. Property-specific relocation plans will explain the process, timing and resident rights before relocation begins.
Where will I go during temporary relocation?
Relocation options will be developed for each property and household. Depending on the project and timing, options may include another HACC-assisted unit, other comparable housing, or temporary accommodations. HACC will meet with affected residents and provide written relocation information before a move is required.
Will I have to pay moving costs?
HACC’s plan is to budget for required relocation assistance so residents are not expected to bear eligible relocation costs out of pocket. The specific benefits and payments will be explained in each property’s relocation plan and notices.
Will my rent increase because of repositioning?
For most assisted households, rent will continue to be based on household income under applicable HUD rules. Some households — including residents currently paying a flat rent — may experience a change when the subsidy platform converts; RAD provides phase-in protections in certain circumstances. Changes in household income or composition can also affect rent. HACC will provide each household with specific information before conversion.
What about utilities?
Utility responsibilities and allowances will be property-specific and may change as buildings are redesigned or rehabilitated. HACC will explain any proposed utility arrangement and its effect on residents before implementation.
HUD TOOLS HACC MAY USE
What is RAD?
The Rental Assistance Demonstration (RAD) is a HUD program that allows public housing agencies to convert public housing assistance to long-term, project-based Section 8 assistance. RAD is designed to help preserve affordable housing and support access to financing for needed improvements. RAD also includes resident consultation and resident-protection requirements.
What is Section 18?
Section 18 of the U.S. Housing Act provides a process through which a public housing agency may seek HUD approval for demolition and/or disposition of public housing under specified conditions. Section 18 requires a separate HUD application and is not automatically approved simply because it appears in a PHA Annual Plan.
What is a RAD/Section 18 blend?
HUD permits certain transactions to combine RAD conversion with Section 18 authority. A blend can help a project access different forms of rental assistance and financing. Whether a blend is appropriate depends on the property, HUD eligibility, the development plan and the financing structure.
What is Section 9/ACC?
Section 9 is the federal statutory framework for traditional public housing. An Annual Contributions Contract (ACC) is the agreement between HUD and a public housing agency that governs federal assistance and program responsibilities. Repositioning can move units from the traditional Section 9 platform to long-term project-based Section 8 assistance while maintaining affordability requirements.
WHAT HAPPENS NEXT
Where is HACC in the process today?
HACC is still in the planning and due-diligence stage. Development partners have been identified for portions of the portfolio, but HACC is continuing to evaluate property plans, relocation needs, ownership/control structures and the financing needed to make the projects feasible. No resident should assume that a specific construction or move date has been established unless HACC communicates it directly.
How will residents be kept informed?
HACC will continue resident meetings and written communications as property-specific plans develop. Residents will receive formal notices and relocation information before any required move. These FAQs will also be updated as major decisions and HUD approvals occur.
For updates: www.haccnet.org  |  Residents should rely on official HACC communications for property-specific information.
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